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EXTRACT FROM LIAM BYRNE'SMAIDEN SPEECH
Summer Adjournment 22 JULY 2004 Summer Adjour nment
2.23pm
Mr. Liam Byrne (Birmingham, Hodge Hill) (Lab):

‘Just as Terry Davis epitomised what is great about British political life, so
[Hodge Hill] epitomises so much about what is great in Britain...Over the
past three weeks, many hon. Friends were able to join me walking, and
sometimes running, up and down the streets and roads of the constituency.
Many were able to join mein the west of Hodge Hill on the busy Alum Rock
road and Washwood Heath road bustling with vibrancy, commerce and trade.
Many people joined me on the streets of Saltley. Many people joined me
outside Ward End park. Many people joined me at the great LDV plant—a
symbol of Birmingham's enduring excellence and of our enterprisein
manufacturing.

Many hon. Friends were able to join me on the walk eastwards towards Hodge
Hill and Sechford—towards the Fox and Goose, where many people were
able to join mefor lunch in the Beaufort Diner. A few others were ableto join
me for a drink in the Beaufort Sports and Social Club. | was proud to tell them
about the historic tradition of the northern border of Hodge Hill, along which
once stood the factories that produced the Spitfires and Hurricanes that
defended these islands in one of its most dangerous hours, and which today
power our exports.

Many hon. Friends joined mein Shard End and Tile Cross south of the River
Cole and in Kitts Green, visiting great hubs of community life such as Shard
End community centre and the Royal British Legion, where we were able for a
while at least to put politics aside and talk among friends.

More important than the places that we visited together were the people whom
we met together—great community servants such as Marj Bridle, Margaret
Greenaway, lan Ward and Margaret Byrne in Shard End; Mike Nangle, the
first Irish-born Lord Mayor of Birmingham city; Anita Ward and John Clancy
in Hodge Hill; Ansar Ali Khan and Mohammed Idress in Washwood Heath.
Together we met spiritual leaders such as Tasawar ul-Haq, Susdar Hussain
and Qari Mohammed Shoid. Together we met great public servants—people
who were serving the people of Hodge Hill day in and day out. Men such as
Lee Richards, the force behind the Sure Start project which is making a
difference to so many young families in Hodge Hill; and women such as Anne
Cole, the power behind Saltley school, our first specialist school focused on
science. These are the people | now wish to work together with, with a new
resolve and a new partnership to fight crime and antisocial behaviour and to
bring a new prosperity and pride to Birmingham, Hodge Hill.’
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1. Introduction

Hodge Hill is a constituency with an extraordinary future. Surrounded by
opportunity, it is one of the youngest and most diverse communities in the
country.

It combines proximity to some of the fastest growing economic opportunities
with an abundance of green, open space.

It is home to a fast-growing population of young families with links all over the
world together with a stable, community with deep links to the district’s history
and a lifetime of experience and wisdom to offer.

But to unlock its potential, Hodge Hill constituency must overcome many
challenges;

Unemployment is 88% higher than the national average (almost
double) and 20% fewer people are in work than the country as a whole.
Almost half the population have no qualifications — the eighth highest
proportion in the country.

Hodge Hill is the second worst district in the city for anti-social
behaviour. Crime overall is 18% higher than the city average with ASB
recorded at 37% worse than the city average

Hodge Hill recorded the highest volume of rubbish cleared as part of
the Clean and Safe initiative indicating very poor historical delivery of
cleanliness and ‘liveability’

No secondary school is currently hitting national averages for
achievement of 5 good GCSEs. 175 extra 15 year olds need to achieve
5 good GCSEs if Hodge Hill is to hit the national average. 242 extra are
needed to hit the aspirational 60% target.

£174 million in investment in housing is needed over the next five years
— some 30% of homes do not have central heating — 3.5 times the
national average

Rates of mortality are higher....

Underlying these problems, interviews, workshops, and analytical reports
reveal seven several underlying problems;
1. Alack of shared vision and delivery timetable amongst key
stakeholders®
2. A chronic shortage of land for new development and a housing
market that has not kept up with the changing local economy?
3. Critical short-comings in transport links®
4. A lack of skills
5. Low investment in youth services and green spaces®

! Investing in Hodge Hill seminar, [date]
2 Eastern Corridor document
%ibid
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6. Weak investment in housing and local neighbourhood
management®
7. Poor enforcement action® against anti-social behaviour

In 2001, the Government set out its strategy to ensure that communities like
Hodge Hill close the gap with the best of Britain, and set a target that within 10
to 20 years, no one should be seriously disadvantaged by where they live.

The aims of this Neighbourhood Renewal Strategy are five-fold — to deliver;

Economic prosperity;

Safe communities;

High quality education;

Decent housing;

Better health to the poorest parts of the country.

ogkrwbR

To help achieve this goal Government has given Birmingham along with 88
other local authority areas millions extra — and has asked Government
departments to coordinate their work to help.

This submission to the development of the Community Plan is one view about
what needs to be done in the months and years ahead to make sure that
Hodge Hill becomes the best place to work, rest or play in Birmingham.

It argues that we must set ambitious targets for Hodge Hill over the next 10
years;

1. Capitalising on unprecedented economic opportunities by connecting
residents with the skills and opportunities required to succeed in the
new East Birmingham economy

2. Boldly regenerating and unlocking community assets, renewing our

homes to provide exciting, accessible choices for all strands of society,
and transforming the standard of care and security for our local
environment

Creating the best place in Birmingham to be a young person
Pioneering a revolution in inner city health-care

To become at least as safe as Edgbaston

Creating a shared vision and five year delivery plan that unites public
servants who should work together in radical new ways in partnership
with local residents and businesses

o 0hs®

4 BCC, Playing Field Assessment
®> BCC, Stock Condition Survey, 2005
® BASBU Monthly Tracking Statistics
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2. Background: The Goals of the Community Plan

Government has set out a series of ‘floor targets’ for every area to reach. This
work is overseen by the Neighbourhood Renewal Unit (NRU) and agreed with
Government departments which must coordinate their work. The floor targets
were updated in 2004 following the Government’s Spending Review 2004.
The new floor targets come into effect in April 2005.

When it published the new targets, the Government noted,;

‘The priority for the NRU, through the new PSA 1 is to deliver all floor
targets and in particular secure improved outcomes in the 6 key areas
of health, education, crime, worklessness, liveability and housing.
These 6 key outcome areas re-state the priority areas identified in the
National Strategy for Neighbourhood Renewal, with liveability now
specifically expressed. They also, by and large, reflect what LSPs and
programmes have been addressing in local neighbourhood renewal
strategies and local delivery plans.’

What does it mean to ensure that within 10 to 20 years, no one should be
seriously disadvantaged by where they live?

The Government has broken down this goal into a series of targets. The
overarching target (PSA1) is;

‘To tackle social exclusion and deliver neighbourhood renewal, working
with Departments to help them meet their PSA floor targets, in
particular narrowing the gap in health, education, crime, worklessness,
housing and liveability outcomes between the most deprived areas and
the rest of England, with measurable improvement by 2010. (PSA1)

At a national level, the success of the neighbourhood renewal strategy is
judged against progress in 6 key outcome areas;

A breakdown of the targets in the six key outcome areas is as follows;

1. To reduce crime by 15%, and further in high crime areas, by 2007-08.
(PSA1)

2. By Spring 2008, to;

a. demonstrate progress on increasing the employment rate

b. increase the employment rates of disadvantaged groups (lone
parents, ethnic minorities, people aged 50 and over, those with the
lowest qualifications and those living in the local authority wards
with the poorest initial labour market position); and

c. significantly reduce the difference between the employment rates of
the disadvantaged groups and the overall rate. (PSA4)

3. By 2010; to bring all social housing into a decent condition with most of
this improvement taking place in deprived areas, and for vulnerable
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households in the private sector, including families with children,
increase the proportion that live in homes that are in decent condition.
(PSA7);

4. By 2008; to lead the delivery of cleaner, safer and greener public
spaces and improvement of the quality of the built environment in
deprived areas and across the country, with measurable improvement
by 2008. (PSA8)

5. To improve children’s communication, social and emotional
development so that by 2008 50% of children reach a good level of
development at the end of the Foundation Stage and reduce
inequalities between the level of development achieved by children in
the 20% most disadvantaged areas and the rest of England. This
means that;

By age 11

a. Raise standards in English and maths so that:

b. by 2006, 85% of 11 year olds achieve level 4 or above, with this
level of performance sustained to 2008; and

c. by 2008, the proportion of schools in which fewer than 65% of
pupils achieve level 4 or above is reduced by 40%. (PSA6)

By age 14

a. Raise standards in English, maths, ICT and science in
secondary education so that:

b. by 2007, 85% of 14 year olds achieve level 5 or above in
English, maths and ICT (80% in science) nationally, with this
level of performance sustained to 2008; and

c. by 2008, in all schools at least 50% of pupils achieve level 5 or
above in each of English, maths and science. (PSA 7)

By Age 16

a. By 2008, 60% of those aged 16 to achieve the equivalent of 5
GCSEs at grades A* to C; and in all schools at least 20% of
pupils to achieve this standard by 2004, rising to 25% by 2006
and 30% by 2008.

And to reduce the under-18 conception rate by 50% by 2010 as part
of a broader strategy to improve sexual health. (Joint with the
Department of Health)

6. To reduce health inequalities by 10% by 2010 as measured by infant
mortality and life expectancy at birth. (PSA 2) and substantially reduce
mortality rates by 2010:

from heart disease and stroke and related diseases by at least 40%
in people in under 75, with at least a 40% reduction in the
inequalities gap between the fifth of areas with the worst health and
deprivation indicators and the population as a whole;
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from cancer by at least 20% in people under 75, with a reduction in
the inequalities gap of at least 6% between the fifth of areas with
the worst health and deprivation indicators and the population as a
whole. (PSA1)

And to tackle the underlying determinants of ill health and health

inequalities by:

- reducing adult smoking rates to 21% or less by 2010, with a
reduction in prevalence among routine and manual groups to 26%
or less;
reducing the under-18 conception rate by 50% by 2010 as part of a
broader strategy to improve sexual health. (Joint with the
Department for Education and Skills). (PSA3)

Underpinning this are around 40 further targets which have been agreed
across Whitehall. These are set out in Appendix X.
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3. Delivering the Community Plan in Hodge Hill
What does the Government’s strategy mean for Hodge Hill?
It means a simple but ambitious target;
“To become a prosperous place, with high, stable and fulfilling levels of
employment where our residents are healthy, with the skills and

education required to succeed, and where there are good homes, and
a clean environment of which we are proud, in which we are safe’

High and stable
employment
A healthy place

Good homes

A VISION FOR HODGE HILL

Excellent education

A safe community

Hodge Hill district faces these challenges with five key strengths;

A good environment

1. Youth. Overall, the district is one of the youngest districts in the
country. Over a quarter (26.3%) of the population is aged under 16 —
the ninth highest proportion in the country. Over 6,700 of our citizens
are under 4 — and 14,000 are aged between 5 and 16.

2. Diversity. Hodge Hill is one of the most diverse communities in the
country. At the last census 27.9% of the population was non-white
(compared to 9.1% in Britain as a whole). Nearly one fifth of the local
population is Kashmiri, Pakistani, Indian or Bangladeshi. Young
families live in the same district as a growing retired community where
in one of our communities, Shard End, we have a much higher than
average number of single pensioners living alone. This diversity makes
for an exciting and vibrant place to live, work and play.
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SHARD END HAS A MUCH HIGHER PROPORTION OF SINGLE PENSIONERS LIVING ALONE

(% of households)

148

@ Pensioners living alone

O Other All Pensioner
households

145 14.4

8.6

9.2

129

9.4

7.4

57

Source: ONS, 2001 Hodge Hill

Shard End

Washwood Heath Birmingham England and Wales

3. Location. Hodge Hill's proximity to some of the highest growth areas in
Britain is a major competitive advantage. To the west of the
constituency is the Eastside development which will drive a major
expansion in learning and service industry jobs; to the east of the
district is the major growth nexus of the M42 corridor, Birmingham
Airport and the NEC. To the south, major new developments such as
the Heartlands Medipark campus will drive demand for knowledge
industry jobs. To the north, major new opportunities for redevelopment
exist with the repurposing of the Alstom site. Hodge Hill is quite literally
surrounded by opportunity. Major new plans are in chain to fuel growth
in the Eastern Corridor for the future.

HODGE HILL IS AT THE CENTRE OF THE EASTERN CORRIDOR

4. Environment. Hodge Hill as a district is one of the greenest areas of
the city. The district has 60% more green space per person than the
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City’s most ambitious targets and the District’s green belt along the
Cole Valley is unique in East Birmingham’. While green space is very
limited in Washwood Heath, the district as a whole enjoys some 246
hectares of green and open space and 59 hectares of public and
private playing fields.

5. Resources. Serving Hodge Hill is an impressive group of public
servants, who are now equipped with unprecedented levels of public
resources. Tens of millions of capital and revenue money is available to
assist the community in meeting its challenges over the next five years,
across a range of programme spend areas. An inexhaustive list of
partners, includes;

1. Birmingham and N Solihull Regeneration Zone (£47.5m capital —
around 50% uncommitted, but large area);
2. Enterprising Communities (£10m);
3. Schools (specialist status and BSF) (£9 million);
4. Inner City Road Safety Demonstration Project (E5M — but not all
for Hodge Hill);
BCC Highways & Transportation including bus showcases (£
several million);
East Birmingham PCT (at least £6.5M in HH);
Neighbourhood Renewal Fund (E2M).
City College (revenue finance);
RSLs such as Waterloo and William Sutton; Fox & Goose
section 106/ possible land sales revenue (EM several);
10.Plus support from a range of other agencies;
- SBS;
Connexions;
Aim Higher
JobCentrePlus.

o

©oo~NOo

Delivering on Hodge Hill's potential will require agencies working together in a
new partnership with local residents in a completely new way.

Success will depend on achieving six goals;

" Analysisin the Birmingham Plan set a target for 2.0 hectares of open and green space per 1,000
people. Hodge Hill enjoys 3.19 hectares per 1,000. (source 1993 Birmingham Plan, p.142)
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o0k ®

Capitalising on unprecedented economic opportunities by connecting
residents with the skills and opportunities required to succeed in the
new East Birmingham economy

Boldly regenerating and unlocking community assets, renewing our
homes to provide exciting, accessible choices for all strands of society,
and transforming the standard of care and security for our local
environment

Creating the best place in Birmingham to be a young person
Pioneering a revolution in inner city health-care

To become at least as safe as Edgbaston

Transforming the way public servants work together and in partnership
with local residents and businesses in delivering a five year plan for
change

The rest of this paper reviews each target in turn.

byrnel
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4. Capitalising on unprecedented economic opportunities by
connecting residents with the skills and opportunities required to
succeed in the new East Birmingham economy

Birmingham is the major regional capital in England and a prominent
international city. Over the coming years Birmingham aims to promote
economic growth, linking key developments and opportunities with local
communities so as to ensure prosperity for all; by 2025 Birmingham aims to
have created some 75,000 jobs.

The Eastern Corridor in which Hodge Hill is centre-stage is poised to reap
much of the benefit of this expansion.

Today Hodge Hill is one of the poorest communities in Britain. Two wards —
Washwood Heath and Shard End — are amongst the five poorest wards in
Britain. Hodge Hill ward is amongst the 20% of Britain’s poorest wards.

The predominant cause of this relative poverty is worklessness.

Unemployment in the constituency has fallen by a massive 25% since 1997.
But 60% of British people are in work, the employment rate in Hodge Hill
ranges from 40% in Washwood Heath to 56% in Hodge Hill. This has a major
impact on the wealth of our community. If we raised the employment rate in
Washwood Heath to the national average, we would bring £94 million in extra
wages into the ward — transforming community life.

EVERY WARD TRAILS THE NATIONAL AVERAGE FOR EMPLOYMENT — BUT HODGE HILL AND SHARD END
WARDS ARE BETTER THAN THE BIRMINGHAM AVERAGE

Washwood Heath % Employed or Retired
trails the national

average
employment rate

by over 20%
505 52.2 55.8 51.6 606

Washw ood Heath Shard End Hodge Hill Birmingham  England and Wales

O Employed B Retired

Source: ONS, 2001

Underpinning this underemployment are a range of factors. The changing
nature of the economy in Eastern Birmingham has been well documented — in
particular the decline of the manufacturing industry. Today;

Unemployment is some 88% higher than the national average —
ranging from 7.3% in Washwood Heath to 5.5% in Hodge Hill — against
a national average of 3.4%
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The number looking after the home and family is also much higher than
the national average — up to 14.6% in Washwood Heath against 6.5%
nationally

The number of permanently sick and disabled is 47% higher than the
national average

Those classed as ‘other economically inactive’ are over twice the
national average

EVERY WARD TRAILS THE NATIONAL AVERAGE FOR EMPLOYMENT — BUT HODGE HILL AND SHARD END
WARDS ARE BETTER THAN THE BIRMINGHAM AVERAGE

% Breakdown of Non-employed Labour Force (excluding
retirees and economically active students)

9.7

Other economically inactive

Permanently sick or disabled ———| 8.5 =

53 45
: 6.7
14.6 86 73

Economically inactive students 3 55

Unemployed 9 7.6 65
T 7.3 6.4 % 5.7 EE

Washw ood Heath Shard End Hodge Hill Birmingham England and Wales

Looking after homelfamily

O Other economically inactive

Source: ONS, 2001

Academic research® highlights that the competitive advantage of inner city
areas are manifold®. Professor Michael Porter of the Harvard Business School
has summarised the strength of inner cities as consisting of three competitive
advantages.

1. First, inner cities are frequently located in strategically important
places near major business centres where rent is often
expensive and where communication and transport links are
strong. As such, inner cities can enjoy the potential to serve
large contiguous markets. Where local economic regions are
specialised into clusters, there is an opportunity to integrate into
downstream products and service supply chains.

2. Second, inner cities are generally excellent sources of
committed workers. Labour availability is often higher than
national averages and people are anxious for the opportunity to
work.

3. Third and most important of all, inner cities are frequently large,
dense and under-served markets in their own right. The sheer
size of this missed market in US cities is simply staggering. In a

8 In particular see the following (all Michael Porter): “The Competitive Advantage of the Inner City,”
Harvard Business Review, (May-June 1995); “New Strategies for Inner City Economic Development,”
Economic Development Quarterly, Volume 11, No. 1, (February 1997): 11-27; “The Next Agendafor
America’s Cities: Competing in a Global Economy,” James W. Rouse Lecture, 24 June 1997.

® See also Liam Byrne, Cities of Enterprise: New Strategies for Full Employment, SMF 2002
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recent study, the Boston Consulting Group found that
©@onservatively, inner city consumers constitute $85 billion in
annual retail buying power... Nevertheless, unmet demand (that
is demand not served by local businesses) tops 25% in many
inner city markets, and reaches 60% in others.©

Through this lens we can understand a little better the key challenges faced
by Hodge Hill, which undermine its competitive advantages in each of the
three areas listed;

The labour market is unskilled
Transport links to contiguous markets is poor

Land for new development of retail is very limited, the infrastructure for
‘booming’ areas such as the Alum Rock ribbon is poor, and the density
surrounding areas such as Shard End is not dense enough

As the local economy has shifted towards the service industry and the
manufacturing economy shifts towards higher value added products, the
premium on skills has grown. Yet in Hodge Hill;

48% are without skills (37,000 residents) — 65% more than the national
average. This problem is worst in Washwood Heath where there are
4,500 more people than in Hodge Hill without qualifications

Just 7.5% are qualified to degree level — 35% of the national rate.

CLOSING THE SKILLS GAP TO THE LEVEL OF THE NATIONAL AVERAGE WOULD REQUIRE 15,000 PEOPLE IN
HODGE HILL CONSTITUENCY ACQUIRING QUALIFICATIONS

Percentage of populations with qualifications(%)
@ Had no qualifications
53.9

4 O Qualified to degree level or
482 higher

If Hodge Hill Constituency was
as qualified as the national 425
average, an extra;
-3.3K need qualifications in HH 37.1
-4.4K need qualifications in SE
-6.9K need qualifications in WH

29.1

A

198

16.6

5.7

|

Hodge Hill Shard End Washwood Heath Birmingham  England and Wales
i
i
I

Source: ONS, 2001

To raise the skill level of the Hodge Hill labour force to the national average,
we need to qualify 14,600 people. To bring the constituency up to the national
rate of graduates, we need to send to university and additional 9,200 people.
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UNDERPINNING HIGH UNEMPLOYMENT IS A LACK OF SKILLS

Raising the WH employment
rate to the HH level will bring
in £94M in extra wages to the
ward

 Had no qualifications 14,996

O Qualified to degree level or
higher
9% Breakdown of Non-employed Labour Force (excluding retirees 11,160 4,455
and economically active students) 10,551
2,699
2365 13,104
1227 117
4,062
1,991 1812 ot 0
H Lo 1887 j 1020 ‘
—ar— s
2,031 1482 1365 ]

Washwood Heath Shard End Hodge Hill Hodge Hill Shard End Washwood Heath

In Washwood Heath, 13K are
without work — 14.5K have no
qualifications, and 4.5K lack
transport

Lack of transport is a second major factor. Although proximity to economic
opportunity is important, many people in Hodge Hill lack transport.

This is important because although some 16,700 manufacturing and service
jobs (although this includes public sector jobs which are an important
component) are located in the constituency, this amounts to just 46% of the
available labour market. The implication is that Hodge Hill residents must
travel outside the constituency for work.

Certainly, the major growth opportunities of the future — Eastside, Airport,
NEC, Heartlands - are outside the constituency.
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TRANSPORT IS A CRITICAL ISSUE FOR HODGE HILL BECAUSE THE NUMBER OF LOCAL JOBS (AROUND
16,700 IN MANUFACTURING AND SERVICES) IS JUST 46% OF THE NUMBER OF WORKING AGE PEOPLE

NUMBER OF LOCAL MANUFACTURING/ SERVICE JOBS VS WORKING AGE (20-60)
POPULATION SIZE

14,000

O Senice Jobs W Manufacturing Jobs 0 Working Age Population (20-60)

In every ward, the
working age
population far
outstrips the
number of local
manufacturing or
service jobs
available

12,000

10,000 —

8,000

6,000

4,000

2,000

0

HodgeHill Shard End Washwood Heath

Source: ONS, 2001; BIRMINGHAM ECONOMIC STATISTICS

This is a crucial issue for Hodge Hill because some many residents are
without transport. Indeed some 13,200 households lack transport of their own
— a much higher rate than the national average (in fact 63% higher than the
national average).

HODGE HILL HAS A MUCH HIGHER AVERAGE OF HOUSEHOLDS WITHOUT TRANSPORT THAN BRITAIN AS A
WHOLE - SOME 13,200 ARE WITHOUT THEIR OWN TRANSPORT

% of households without a car or van Total number of households without a car or van

Have no car or van

Have no car or van

O Have no car or van

4,950
46.9 48

4,586

369 385 3,750

Hodge Hill Shard End Washwood Heath  Birmingham  England and Wales Hodge Hill Shard End Washwood Heath

Finally, the economic infrastructure for retail is not strong enough — and may
be about to become weaker;

Growth in Alum Rock is constrained by the lack of movement to deliver
extra parking
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Retail at the Fox & Goose may be seriously undermined by the arrival
of a new Tesco’s store. ODPM evidence indicates that the arrival of
major new stores typically ends the life of surrounding shops™®

Retail opportunities in Shard End appear undermined by weak local
density of demand

This context has vital implications for the strategy which local stakeholders

must pursue. There are 7 recommendations.

1. Local agencies should set a target for the number of people in the

constituency moved into sustainable employment.

The Neighbourhood Renewal Strategy asks for demonstrable progress
towards meeting the national employment rate by 2008.

A target of 1,000 jobs created for local people, particularly in Washwood
Heath would halve the gap between constituency employment rates and
the Birmingham average.

Washwood
Heath

Shard End

Hodge Hill

Birmingham

England
and
Wales

Total

Employed (%)*

39.8

52.2

55.8

51.6

60.6

Population

27,822

23,154

24,825

No. employed today

11,073

12,086

13,852

37,012

Extra jobs needed to hit
Birmingham employment rate

3,283

139

1,043

2,101

Extra jobs needed to hit
England/Wales employment

rate

5,787

1,945

1,192

8,924

England/Wales rate -

Birmingham rate

2,504

2,084

2,234

6,822

Hodge Hill constituency average employment rate = 49% - 2% below the City average

This is of course a massive challenge. Even with a budget of £10,000 per
job created, this implies expenditure of £10,000,000 — a considerable slice
of the combined budget for the Birmingham & North Solihull Regeneration
Zone and the ERDF funded Enterprising Communities Partnership.

2. By October 2005 local agencies should research a detailed segmenting of
the Hodge Hill labour market and agree an implementation plan for

delivering 1,000 jobs by 2008

Today, the analysis of the barriers to employment used by public agencies
appears very weak. In recent correspondence, Job Centre Plus in Hodge

19 insert reference
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Hill was only able to provide an assessment of the types of jobs those
registered were looking for.

This is an insufficient basis on which to organise a campaign to get 1,000
local people back to work. A far more rigorous assessment is needed of
client groups in order to understand where public money should be
directed towards removing barriers and locking in wealth.

One model for such an analysis is the model used by the DFES for
analysis of the post 16 learning market*.

The DFES breaks down the 34 million strong national adult learner market
into four important segments — (and some 30+ sub-segments) and uses
this analysis to target specific campaigns and specific audiences. The
breakdown is as follows;

‘Achieved’ (11.6 million/ 34%). Liked school, ‘ambitious’ and positive
about further learning. Strong interest in further learning — although
may face time constraints. Funding, advice and time off all likely to
encourage take-up, especially of career advancing learning
‘Unfulfilled’ (10.2 million/ 30%). Young, low job status, qualified from
school rather than tertiary education. Positive about further learning.
Often see a lot of practical obstacles to learning — course fees,
childcare, transport, course information — but more likely to be
encouraged by free/ affordable learning if provided flexibly with
childcare support

‘Disinterested’ (6.8 million/ 20%). Older, predominantly female, manual
workers, low academic achievement and low interest in further
learning.

‘Rejecters’ (5.4 million/ 16%). Young, male, see further education as
pointless and see little interest in further learning

3. Local agencies should make recommendations for renewed transport
strategy designed to underpin delivery of the jobs target by December
2005.

Given the consensus that one of Hodge Hill's most important competitive
advantages is proximity to opportunity — and the issues with transport, it is
clearly vital that a constituency transport strategy is developed as part of
the analysis for delivering 1,000 jobs.

Such a study could build on work already commissioned by B&NSRZ, but
should be rooted in the analysis of barriers to employment experienced by
discrete local segments of the labour market.

4. Local agencies should agree a plan for halving the qualifications gap with
the rest of the country by qualifying 7,000 extra local people by 2010 —

11
DFES Internal Working Papers; ‘Campaign For Learning’; Communication And Marketing Plan For Skills, Dfes, 22.12.03; Interviews
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1,400 per year. Delivering this target would reduce the numbers without
qualifications in Hodge Hill to 29,000 people or 39% of the population — still
a rate one-third higher than the national average, but only 2% higher than
the City average.

The strategy for this campaign should be agreed by December 2005
and should be informed by the analysis of unemployed labour in the
constituency

Partners should include DWP/ JobCentre, LSC, IAG partners,
Connexions and major colleges including City College

The strategy should include:
I. Consultation with major employers and trade unions to
understand the potential of Trade Union learning representatives
and the extension of the employer training pilots

ii. Targets for delivery of Modern Apprenticeships

iii. Targets agreed in conjunction with Aim Higher for Higher
Education participation

iv. Consideration for how work experience opportunities are more
effectively delivered to local young people along the lines of
pilots with decision making software in South West England

5. Local agencies should agree a vision for rejuvenating local retail centres

by July 2005 with a goal of achieving major upgrades to local centres by
2010 so as to fuel 4%+ year on year growth in retail volumes between now

and 2010
Annual
growth 3.0% 4.0% 5.0%
2005 100 100 100
2010 119 127 134

This should include, by July 2005;

A hard timetable for the delivery of a Business Improvement District in
Alum Rock together with concrete proposals submitted to BCC DOG
for a major increase in parking and local cleanliness

Finalisation and issue of a brief to consultants for development of a
prospectus for Shard End Crescent

Acceptance or rejection of the Tesco’s planning application at the Fox
& Goose, together with development of concrete plans (if accepted) for
major local environmental and traffic flow improvements
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Wit

6.

h a view to commencing work at all sites by Q4, 2005.

Boosting property entrepreneurs. US evidence indicates that one of the
primary drivers of enterprise led growth in inner city areas is the
emergence of serial property entrepreneurs*?. Together with B&NSRZ,
Business Link and Enterprising Communities, the District should
investigate the feasibility of delivering a community venture capital fund*?
designed to support property redevelopment by cooperatives and other
organisations.

Locking in wealth through redevelopment of housing for higher income
bands. Finally, Hodge Hill constituency will remain a relatively less
privileged community if successful people chose to move out of the area.
The Eastern Corridor HMRA Prospectus should as an explicit objective set
a target and implementation strategy for the development of an
appropriate number of homes for higher income bands, by January 2006
with a view to bring opportunities on stream by December 2006. Particular
regard should be paid to the guidance in the Birmingham Plan (1993) that
development on some green belt areas will be considered for delivery of
housing™.

12 insert reference to South Shore Bank, Chicago

13 Community Development Venture Capital funds operate with a ‘double bottom line’ evaluating
return on investment through both financial returns made and jobs created

¥ insert page reference
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5. Boldly regenerating and unlocking community assets, renewing
our homes to provide exciting, accessible choices for all strands
of society, and transforming the standard of care and security for
our local environment

To underpin a local economy which is more successful — and effectively to
lock in the wealth that is created — it will be imperative for the district to
transform the quality of the local environment.

The most common comment at Liam Byrne MP’s weekly meetings with
residents is ‘we used to be really proud to live here, but now its gone down
hill'. Restoring that pride — and the quality which inspired it — should be the
centre-piece of the district’s strategy over the next five years.

Government has set two targets in this area;

By 2010; to bring all social housing into a decent condition with most of
this improvement taking place in deprived areas, and for vulnerable
households in the private sector, including families with children,
increase the proportion that live in homes that are in decent condition.
(PSAT);

By 2008; to lead the delivery of cleaner, safer and greener public
spaces and improvement of the quality of the built environment in
deprived areas and across the country, with measurable improvement
by 2008. (PSAS8)

Against both measures, the district faces three tough challenges;
Public housing is in a terrible state of repair

Local environmental management is weak, new powers are not fully
exploited and a desperate shortage of local parking — combined with an
almost complete absence of parking enforcement - is considerably
aggravating damage to the local environment

There are at least ten major derelict or under-invested sites across the
constituency yet key stakeholders such as further education and health
providers complain of a critical shortage of land. There is no shared
vision between key stakeholders for the future, nor a shared delivery
plan for achieving it

In the constituency 55.8% of households are owner occupied and 35.2% were
rented from either the local authority, housing association or other registered
social landlord. According to the 2001 census, 29.5% of the population in the
Hodge Hill constituency live in council housing - around 9,000 properties -
and a further 5.6% live in housing rented from a Housing Association or a
Registered Social Landlord.

byrnel Page 22 22/03/20
S:\Policy & Parliament\Community Plan\Draft Communities Plan - v1.1.doc



The very poor state of council housing is well documented. Around £175
million is needed over the next five years to bring local homes up to the

Decent Homes St

andard.

HODGE HILL'S 9,000 COUNCIL HOMES NEED AROUND £175 MILLION IN INVESTING OVER THE NEXT 5

YEARS (UPTO 2010 WHEN DECENT HOMES MUST BE ACHIEVED).

£22,232,610

Pro Renewal

Improvements

Environmental
Improvements

Non Traditional
Structural Repairs

£8,780,640
£27,116,370
£8,745,750
£22,380,150

£6,452,000
£6,049,500

£58,102,110

£19.5K per

home
Total £175M

£3.9K/year

High Rise - Structural £2,200,002
work/Overcladding £5,233,335
£941,889
£2,598,493
Catch Up Repairs £383,056
£1,397,943

High Rise - 55490,210

Mechanical/Electrical

Contingency

O Shard End

@ Hodge Hill
£1,387,203 ,

Source: BCC STOCK CONDITION SURVEY, 2005

Around £80 million of this budget is for crucial ‘programme improvements’
which include basics such as central heating and double glazing.

Today, Hodge Hill has one of the worst installation rates of central heating in
the country. Some 22,917 people live in houses without central heating. In
Washwood Heath, some 38% of homes are without central heating — nearly
four and half times the national average

CURRENTLY, HOMES IN HODGE HILL ARE WELL BEHIND NATIONAL STANDARDS — AS INDICATORS LIKE
AVAILABILITY OF CENTRAL HEATING ILLUSTRATES

% OF Homes Without Central Heating

37.6
33.9 @ Without central heating
20.5
19.2
85
Hodge Hill Shard End Washwood Heath Birmingham  England and Wales

Source: ONS, 2001

A series of meetings with local tenants organised by Liam Byrne MP revealed
five key perceptions;
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1. The standard of housing and housing service has declined in the
last three years

2. Many tenants living in very poor accommodation feel it is
extremely unfair for them to pay the same rents as tenants living
in good blocks — today appears to be insufficient price
discrimination

3. There is a clear willingness to pay higher rents in return for
higher service

4. Delivery of service from Neighbourhood Offices is at the wrong
times — and almost impossible to access for working parents.
Many would prefer opening hours at weekends or beginning at 5
pm. The physical location of services is difficult for many to
reach

5. There are several blocks across the constituency in which
conditions are now absolutely unacceptable

Yet, crucial partners feel locked out from the discussion about both housing
renewal and neighbourhood management. At a recent seminar for RSLs
organised by Liam Byrne MP, RSLs concluded that they felt somewhat at
arm’s length, despite a strong appetite to be much more involved in the
regeneration discussions. In parts of the city — such as Ladywood — there has
been very successful joint working between the RSLs, BCC and local
residents — in places this has helped drive the reformatting of areas

These very serious problems with one-third of the local housing stock are
compounded by weak local environmental management and exacerbated still
further by chronic shortages of parking and a lack of parking enforcement.

The weakness in local environmental management in the past is revealed by
the sheer scale of rubbish removed as part of the City’s recent Clean and
Safe initiative. Hodge Hill district recorded the worst figures in the city.

The problem does not yet seem to have been remedied by the advent of local
environmental wardens. X wardens have been funded using NRF monies over
the last X years.

Ward Wardens Funding Powers

Washwood Heath

Hodge Hill

Shard End

But anecdotal evidence — and the quite obvious problem with graffiti locally —
indicates that the full weight of the government’s new powers — including the
ability to issue Fixed Penalty Notices™ - are not being effectively deployed
and that performance management could be considerable improved. Effective
monitoring of the Service Level Agreement with BCC Environmental Services
is also challenging. The office of Liam Byrne MP has for example sought to
secure a street cleaning schedule for over four months without success.

> A list of powers —including power to issue Fixed Penalty Notices — is detailed in Appendix 2. These
powers can be ascribed to wardens by the Chief Constable.
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In addition, the Clean Neighbourhoods Bill will considerably augment powers
of local environmental management. There is therefore a golden opportunity
to put in place a strong local environmental team today, in readiness for the

new powers.

This problem is very considerably exacerbated by the very serious shortage of
local parking, the result of which is very widespread parking on grass verges
and other green areas, contributing to a feeling of decline. Complaints to the
office of Liam Byrne MP are very widely spread across the constituency but
are especially high in Hodge Hill and Shard End. Roads highlighted include;

Finally, there are a considerable number of derelict sites across the

Roads with severe parking problems

Shard End Hodge Hill
Hernesfield Way Coleshill Road
East Meadway Peak Croft

The Heathway

Southern Road

Brownfield Road

Stetchford Road

Crossfield Road

Sandhurst Avenue

Leycroft Avenue

Reynoldstown Road

Nearmoor Road

Rivermead Park

Wyndhurst Road

Hilltop Drive

Bushbury Road

Bromford Road

Timberley Lane

Stetchford Lane

Hall Hays Road

The Radleys

Shard End Crescent

Hillstone Road

Packington Avenue

Stadlake Avenue

Easthope Road

Washwood Heath Road

Burleton Road

Ashby Close

Netherton Grove

Drews Lane

Oldcroft Lane

Eastbourne Avenue

Village Ct

Bushbury Road

constituency for which there is a lack of shared vision, and where timetables
for redevelopment appear open-ended and drifting. Yet key stakeholders
complain that their plans are held up by chronic shortages of development

sites.

At a recent Investing in Hodge Hill seminar organised by Liam Byrne MP, a
consensus emerged that;

Many identified the lack of shared vision between the key stakeholders
as the chief source of the problem

The land use issue — and inter-relationships with housing — are clearly
critical to any further advances. Some proposed a much more
imaginative and creative use of land assets — aggressively challenging,
where necessary, shibboleths that got in the way of imaginative
proposals (such as green belt restrictions) and reconfiguring existing
sites; how for example could seven iconic buildings/ development be
delivered across the constituency
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BCC's challenge — in needing to secure Best Value in sale or use of
any land might conflict with development of land for community assets
(particularly if land sales are needed to drive Decent Homes
investment)

Radical transportation proposals might need to be considered in order
to make sure that there was genuine access both to work opportunities
and public services

Currently, private sector exposure to this process appeared limited —
something EBPCT noted it could help include via NHS LIFT partners.

But in addition, RSLs note;

1.

There was a concern that the East Birmingham Prospectus could
effectively serve as a dead-hand on development. Colleagues pointed
out that missing the investment window now could delay new
investment in the area’s housing for some years because of the lead
times involved.

Colleagues also pointed out that funding partners — such as the
Housing Corporation — had a wide variety of choice about where to put
their money, including for example investing in increased housing
densities in North Solihull

3. That key requirements now include;

Being aggressive about unlocking land

Working hard to keep a pipeline of development opportunities
coming through — sustaining momentum was seen as critical
especially to keep the Housing Corporation interested

Working hard to promote the city as an investment opportunity at
a regional level

This review suggests 5 recommendations;

1. Use the options appraisal process to lock in a new housing service level
definition by July 2006 and to agree by March 2006 investment plans for
achieving the decent homes standard

Hodge Hill and Shard End CBHOs are now one of two districts
conducting an appraisal of options for the future management of
council housing. If tenants opt for partial transfer and the creation of a
new locally managed housing association in July, there will time to
prepare a bid for Round 6 support from the ODPM in January 2006.
The result of this bid will be announced in March 2006°. Whatever the
outcome of options appraisal, March 2006 should be used as the
deadline for agreement of an investment programme

% Interview with GOWM and Liam Byrne MP
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Options appraisal should be used to define a new requirement for
housing service by July 2005, including opening hours and physical
location of Neighbourhood Offices, including possible co-location with
other public services

Options appraisal should be used to drive firm decisions about
demolition or sale to RSLs of the 1,000 homes which rank at the
bottom of the district’'s housing evaluation models

Options appraisal should be used to create a service standard which
includes the following five features;

1. More investment in security and bringing homes up to scratch —
and soon

2. A return of housing inspectors who can rapidly enforce tenancy
agreements

3. Pre-vetting of tenants before they're allowed to move in

4. Local management of the repairs service so that it's faster

5. Better management of the local environment such as faster
clear-ups of rubbish and graffiti

Local RSLs should be included for consultation during the options
appraisal process

2. Reorganisation of the warden service, upgrade of street cleaning SLA and

regular reporting to the public on SLA audits.

Today operation of the environmental and other warden service is not
capitalising on the opportunities available provided by new ways of

working in the district or the arrival of new legislation. Many streets are not

clean enough and enforcement of SLAs seems patchy. There are

widespread problem of dirty streets after refuge collection. New fixed

penalties are not being widely used for breaches of environmental laws.

To correct these problems, the district director and head of environmental
services should conduct a review of the service in Hodge Hill reporting by
July 2005, and making recommendations on;

Which streets should receive which standard of cleansing service
How the warden service might be funded for the next three years
and incorporated into a local performance management regime,
including the compilation for ward committees of regular, easy to
understand reports to ward committees, polling district by polling
district of;

i. Service level commissioned

ii. Achievement of service level

iii. Graffiti
What powers particularly the power to issue fixed penalty notices,
under the ASB Act 2003 and others, the warden service should
seek from the Chief Constable
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Consideration should be given to how wardens might be
empowered to issue fines for breaches of certain provisions of the
BCC tenancy contract, especially the obligation to maintain gardens
and other shared areas

3. Completion of a parking audit and five year plan.

Like many suburbs built at the time, homes in Hodge Hill were built with
insufficient parking. This is now having a very major impact on the local
environment. Provision of adequate parking will be a long term strategy
given the costs involved. To begin planning this systematically, the district
should fund a major parking audit together with an implementation plan for
sequencing in new parking provision.

This audit should be completed by December 2005, should be conducted
street by street and include;

Estimated car numbers and five year growth estimate

Estimated spaces available

Identified engineering or other solution (e.g. removal of verges on one
side of road; dropped kerbs; parking permits)

Costs

Timetable for action

In Washwood Heath this should include consideration of what work can
be incorporated into the Inner Road Safety Demonstration Project

4. Three year delivery plan for securing sites from fly-tipping.

Hodge Hill district has one of the worst rates of fly tipping in the city.
Residents complain that many sites — especially garages and green
spaces are not adequately secured against environmental nuisance

Solving this problem may take considerable investment. To work
systematically, the warden service together with the police and
environmental services should conduct an audit of fly-tipping hot-spots
which is agreed with local councillors and MPs by September 2005

A three year investment plan should then be presented and agreed by
the district committee no later than October 2005.

byrnel

Page 28 22103208

S:\Policy & Parliament\Community Plan\Draft Communities Plan - v1.1.doc



5. A shared vision and delivery plan for boldly unlocking community assets

Finally, key stakeholders should agree an ambitious five year vision
and delivery plan for unlocking through investment the district’s shared

spaces, and public buildings

An inexhaustive list of these might include;

Site

Status

Shard End Crescent

Report to DOG; March 2005
Commissioning of consultants; July 2005
Report on future feasibility; September 2005
Work commencing; January 20067?

Lea Village

Prince of Wales building. Timetable?
Environmental improvements. Timetable?
Children’s Centre. Timetable?

The Leyland Club,
Alum Rock Road

Provisional plans with East Birmingham PCT
for redevelopment of the site.
Timetable?

Alum Rock Business
Improvement District

Key milestones?

Capitol Cinema Mosque

Key milestones?

The Bromford and the
Firs (Housing)

Key milestones?
Provision of Children’s Centre
Health centre. Timetable?

The Fox & Goose

Tesco’s application submitted; March 05?
Tesco’s planning decision; July 05?

Glebe Farm Road

Key milestones?

Stechford Hall Park

Key milestones?

Stechford Playing Fields

Key milestones?

Manor House Pub site

Date for decision about BCC Housing plans?
Drop-dead date for compulsory demolition
order?

Date for work to start on bus showcase route?

The City is preparing a wider vision for the Eastern Corridor in its
HMRA Prospectus. But this is not scheduled for delivery until January/

February 2006.

To influence this strategy and to accelerate planning for key
stakeholders, the district — or office of Liam Byrne MP - should host a
major planning and visioning summit in July 2005 modelled on the
recent event in the Jewellery Quarter.
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Alongside or shortly after this event, BCC should publish a
development and management strategy for two local centres (excluding
Shard End Crescent considered above), including;

Glebe Farm Road

Shawsdale Road Precinct

As part of this, BCC Property Services should agree;
Service level agreements for property maintenance including
removal of graffiti — particularly given the district may acquire the
power to issue graffiti removal notices under the forthcoming
Clean Neighbourhoods Bill
Whether vacant properties are likely to be let inside the next 12
months, and if not, proposals should be brought forward for
selling the units for residential accommodation
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6. To become at least as safe as Edgbaston

Tackling anti-social behaviour, including speeding is close to the top of the
agenda for many people in Hodge Hill. Over the last six months, a new
partnership and resolve has already begun to deliver results and this is
against a background of hard fought success delivered by the local police in
areas of ‘PSA crime’ — such as burglary, robbery and car crime.

In the Queens Road OCU (serving Washwood Heath) figures for the
year to date (2004-2005) show that public satisfaction with the way
police kept them informed about the progress of their incident was
70.5%. The number of fatal and serious road traffic accidents has
fallen by 41.7%. The number of burglaries has fallen by 33.1%,
robberies have fallen by 35.7%, and vehicle crime by 9.1%.

In the Stechford OCU (serving Hodge Hill and Shard End) public
satisfaction with the way that police keep them informed about the
progress of their incident stands at 74.8%. Vehicle crime has fallen by
25.9% and the numbers of robberies and burglaries have also both
fallen.

Despite this success, however, there have been serious problems tackling
anti-social behaviour which has had a marked effect on perceptions of crime;

Overall, Hodge Hill suffers from the second worst recorded crime in the
City — 18% ahead of the city average. This is driven in particular by;
o Hodge Hill suffers from 37% more ASB, arson and
environmental crime than any other district
o0 Hate crime is 42% above the city average
o Drug offender management and drug treatment problems are
19% higher than the city average

Yet, if we review the city’s track record at enforcement action taken
against target, Hodge Hill suffers the worst enforcement short-fall in the
City

This may be exacerbated by a lack of investment in estate security -
the overwhelming priority for council tenants for new investment is
estate security. Around 36-39% of tenants put better estate security as
their no. 1 priority.
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HODGE HILL RECORDS HIGHER THAN AVERAGE SCORES ON ALL BUT TWO CATEGORIES OF OFFENCE

Birmingham average

Source: BCSP, Sept 2004

Index of Crime By Category (Birmingham Average = 100)

137 142

Reducing gang violence

Firearms; Ambulance 999/ Gunshot wounds

Hate crime

Hate crime; domestic disputes

Young people

Juvenile repeat offenders by residence; Juvenile drug offenders by
residence; Juvenile recorded crime

Offender mgt/ drug treatment

Adult repeat offenders by residence; adult class A offenders by
residence; 999 ambulance calls

PSA Crime

Residential burglary; vehicle crime; robbery; violence against the
person

HODGE HILL IS ONE OF THREE DISTRICTS WHERE ENFORCEMENT ACTION AGAINST ANTI-SOCIAL
BEHAVIOUR TRAILS BEHIND TARGET

Eramgen a 36

Ladywood

Northfield

18

25

HH is one of

Hodge Hill

Sparkbrook

three districts
where actions
taken are behind

Edgbaston

Yardley

Hall Green

Sutton Coldfield

Selly Oak

Perry Barr

Source: BASBU

target

0O 3rd Qtr Target
@ 3rd Qtr Actual
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EXTRA ESTATE SECURITY IS BY FAR AND AWAY THE #1 IMPROVEMENT THAT TENANTS WANT TO SEE —
THIS IS CONSISTENT BETWEEN SHARD END AND HODGE HILL CBHO’S

o
esmeseouymprovemerts | |3 Estate secury Y
o
Off street parking 12% Traffic Calming %9'1 /ﬂ13 5%
| 1 2'% ° O Hodge Hill
Traffic Calming 10% Off street parking EO 5'% @ Shard End
E g
Street parking bays 8% Landscaping 3.3% 10.1%
. 7.5%
Street lighting improvements 8% Street parking bays 9.2%
Playareas 7% Refuse disposal 2.0%
7.5%
Fencing :| 6% Play areas 690
- . . Y
6.4%
Landscaping | ] 5% Fencing [era 706

b Lighting (high i 106 Open spaces |1 0-8%
erimeter Lighting (high rise) o 0.9%
P 1.0%

Open spaces } 1% erimeter Lighting (high rise) 0.7%

Source: BCC Stock Condition Survey, 2005

Analysis of hot-spots reported to Liam Byrne MP reveals 14-15 areas of
particular concern;

Glebe Farm ]

Bromford & Firs ]

Shard End Crescent/ Yorkswood

Twycross |

Heathway

Buckland End

Cotterills/ Pelham/ Burney Lane

Tile Cross/ Lea Village

Alston

““DDUHHHHH

Overpool
Wychbold Cres |
WardEnd Park ]
Stechford Road ]

Highfield Rd ]

Coleshill Road

o
(4]

10 15 20 25

In particular, complaints about drugs are especially prevalent in
Washwood Heath, Yorkswood and the Bromford.

In response, an action plan is now in place. Hodge Hill has become one of
the Government’s Anti-Social Behaviour Action Areas. In addition two new
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teams of 6-7 police officers have arrived and £20,000 has been dedicated
to tackling the 50 worst anti-social behaviour offenders in the area.

However, some stakeholders — including schools and local RSLs — have
come forward with complaints that the partnerships in place designed to
foster joint problem solving are ineffective, suffer from a lack of clear remit,
and are often poorly attended by some key stakeholders. Other report that
frequent personnel changes undermine consistency of working.

In some parts of the district, speeding has been identified as a key priority
for many. The city has made good progress as reducing traffic accidents —
particularly child causalities but the accident figures are so high that one
ward — Washwood Heath — has been incorporated into the Department of
Transport’s Inner City Road Safety Demonstration Project.

Modelled on the success of the Gloucester Safer City where deaths and
serious injuries were cut by 38%, the ICRSDP was launched in July 2003
the Transport Minister, David Jamieson and carries £6 million of funding.

The Government’s Road Safety Strategy launched in March 2000 which
aims to reduce the number of people killed or seriously injured on the
roads by 40% by the year 2010 and to reduce the number of children killed
or seriously injured by 50% over the same period.

Birmingham'’s project area includes Washwood Heath, Bordesley Green
and Sparkbrook, an area which suffers over 500 casualties per year,
around 10% of which are child pedestrians.

Against this context, there are 5 recommendations;

1. West Midlands Police should be invited to submit a bid to the district’s
NRF fund for resources to help deliver a plan to cut crime by Hodge Hill
offences by 25% over the next three years. This should include any
proposals which could be funded by NRF resources, including school-
based police officers. Both OCU’s should have especial regard for how
a new joint campaign with the local community can be launched to
intensify the battle against drugs in Alum Rock, Yorkswood, and the
Bromford.

2. A clear joint operating structure should be created to lead the battle on
anti-social behaviour, graffiti, hate crime and drugs, with an explicit
target of making Hodge Hill as safe as Edgbaston in three years time. It
should include, amongst others, the district, housing, police, and RSLs.
This group should develop and publish an action plan for the year, and
this should be clearly publicised with key local stakeholders including
MP, councillors, all schools, churches and mosques. Representatives
from the group should meet representatives from the community at
regular intervals. It should report key statistics to both district and ward
committees
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3. As part of this action plan, the district should set target budgets in each
ward for investment in estate security. Police reports should inform
where investment is likely to have the greatest ‘return on investment’ in
reducing offences over the next three years. This report should be
published by July 2005.

To help drive perceptions of accessibility, the district and police should
develop a new strategy for expanding regular interaction with the
public, designed to help support effective evidence gathering. This
should include;

a.

Ideas to re-open police stations, including Shard End police, at
regular hours, if appropriate staffed by volunteers to increase the
flow of tacit intelligence

Redeveloping neighbourhood watch with a strengthened ability to
safely gather relevant intelligence (using for example new
techniques such as 3G phones)

Dramatically increasing the flow-back of intelligence to the public,
with innovations such as quarterly letters/ emails to a defined ‘news-
group’ within the community (even £5-10,000/ year, possibly NRF
funded can deliver quarterly letters to 5% of households)

Annual or bi-annual training conferences for local residents who are
operating or interested in joining Residents’ Associations or
Neighbourhood Watch Committees

. The Inner City Road Safety Demonstration Project should be requested

to make status and progress reports to every ward committee.
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7. Creating the best place in Birmingham to be a young person

Today, Hodge Hill has 7,736 young people aged between 13 and 19. The
principal agencies providing services are six secondary schools, Connexions
and Birmingham Core Skills Development Partnership, BCC Youth Services
which provides at least 12 key projects, BCC Leisure and Recreation
Services, along side a number of community organisations such as Sea
Cadets, Scouts, Guides and Sporting FC. West Midlands Police also funds
several projects in the area.

Hodge Hill benefits from a range of facilities for young people — but overall;
Facilities are under-invested
Standards achieved are too low
Young people do not believe there is enough to do locally

Facilities in Hodge Hill
In addition, there are some 37 projects, centres and green spaces available in

or near Hodge Hill. Analysis conducted for the City’s playing pitch assessment
however revealed that most are under-invested.

Type Type Ward Leisure Name
1 Centre HH Hodge Hill AE Centre (Hodge Hill School)
2 Centre SE Mirfield AE Centre
3 Centre SE Shard End Community Centre & Sports Hall
4 Centre WH Highfield Road Centre AE Centre
5 Centre WH Naseby AE Centre
6 Centre WH Norton Hall AE Centre
7 Centre WH Park View Community Leisure Centre
8 Centre WH Saltley Community Leisure Centre
9 Green space CHECK Fastmoor Oval Public Open Space
10 Green space CHECK Foxton Road Nature Trail
11 Green space HH Bromford North Public Open Space
12 Green space HH Bromford Recreation Ground
13 Green space HH Bromford South Public Open Space
14 Green space HH Cole Hall Lane Public Open Space
15 Green space HH Colebourne Buckland End Meadows
16 Green space HH Glebe Farm Rec. & The Riddings
17 Green space HH Hodge Hill Common
18 Green space HH Stechford Hall Park.
19 Green space HH Stechford Road Fairground Site
20 Green space SE Gressel Lane Recreation Ground.
21 Green space SE Lea Hall Recreation Ground
22 Green space SE Norman Chamberlain Playing Fields
23 Green space SE Project Kingfisher
24 Green space SE The Radleys Public Open Space.
25 Green space SE Tile Cross Park.
26 Green space SE Yorkswood Play Area.
27 Green space WH Arley Road Play Area
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28 Green space WH Broadway Avenue Public Open Space

29 Green space WH Brook Meadow Public Open Space.

30 Green space WH Cotterills Lane Recreation Ground

31 Green space WH Ward End Park

32 Hall WH Hutton Hall

33 Project HH P.J® Youth Club

34 Project SE Health Yourself

35 Project SE Shard End Youth Centre

36 Project WH Ward End Play Centre.

37 Project WH Washwood Heath Youth Detached Project

Hodge Hill is served by six secondary schools, 15 primary schools, 9 junior
schools, 9 infant schools, 6 nursery schools and 4 special schools.

The NRU strategy sets very ambitious targets for achievement in the future.
By 2008, 60% of those aged 16 are to achieve the equivalent of 5 GCSEs at
grades A* to C.

Today, no Hodge Hill secondary school hits the national average. There has
been very rapid progress in improving over the last seven years. Standards at
Hodge Hill schools have improved by 14.6% since 1997 — against a national
average of 8.6%, although this improvement was from a lower base.

OVER THE LAST 7 YEARS, THE RATE OF IMPROVEMENT IN HODGE HILL SCHOOLS HAS BEEN BETTER
THAN THE NATIONAL AVERAGE BUT STARTING FROM A MUCH LOWER BASE

Hodge Hill
schools have
improved by

14.5% since 1997

— against
national average
improvement of

8.6%

% PUPILS ACHIEVING 5 GOOD GCSEs IN 1997 AND 2004

m Birmingham, Hodge Hill
Constituency

O Birmingham LEA 53.7
51.2 50.8

O West Midlands

OEngland

353

1997 2004

Source: DFES, 2004

Last year, around 400 pupils in Hodge Hill schools achieved 5 good GCSEs
out of a population of 15 year olds of around 1,000. To hit the national target
therefore, Hodge Hill schools need to deliver an extra 175 pupils to the
required standard — this is around 29 extra pupils per school.
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IN 2004, 400 OUT OF THE 1074 STUDENTS AGED 15 IN HODGE HILL SCHOOLS ACHIEVED 5 GCSEs AT A-C.
CURRENTLY, NO SCHOOL HITS THE LEA OR NATIONAL AVERAGE

PER CENT OF PUPILS ACHIEVING 5 GOOD GCSEs BY SCHOOL

__ _Engendaverge | ___________________ 61.2006 2370%

400 students
achieved 5 good
GCSEs. To close
the gap with the
national average,
175 more must
hit the grades —
29 per school

39%

Hodge Hill Average = 37% 34%

Source: DFES Statistics, 2005

DELIVERING 29 EXTRA PUPILS TO THE NATIONAL AVERAGE WILL BE EASIER FOR SOME SCHOOLS THAN
OTHERS BECAUSE OF DIFFERING NUMBERS

NUMBER OF 15 YEAR OLDS

NUMBER OF PUPILS ACHIEVING 5 GOOD GCSEs BY SCHOOL VS TOTAL 238
s
G,

Source: DFES, 2004 @5 GOOD GCSEs B TOTAL 15 YR OLDS

Young people in the constituency do not believe there is enough to do locally.
A recent survey by Liam Byrne MP in preparation for the Hodge Hill Young
People’s Summit revealed

Over the next five years there is an unprecedented opportunity to make
Hodge Hill the best place in Birmingham to be a young person.

Nationally, there are at least 12 funding streams to which organisations

in Hodge Hill can bid for assistance

Over £9 million is scheduled for investment in Hodge Hill secondary

schools over the next 1-2 years

The advent of Extended Schools together with the development of

specialist school status offers an unprecedented opportunity to

leverage the massive infrastructure of secondary and primary schools
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in the constituency to revolutionise the provision of ‘things to do’ for our
young people.

All secondary schools have either been awarded — or are in the process of
applying for specialist status.

Secondary Schools in Hodge Hill

School Status Specialise

Hodge Hill Girls School Confirmed Mathematics
Computing

Saltley School Confirmed Science

Washwood Heath Confirmed Technology

Technology College

Park View School Imminent Science

Food Technology
Art & Pottery
Design & Technology

Business
International In process Check
Hodge Hill Mixed In process Sports (thc)

Alder Grange Community and Technology School in Lancashire
illustrates the positive benefits of extended schools. As well as serving
the needs of pupils and staff, the school also seeks to serve the needs
of parents/guardians/carers and the wider community. The school
opens from 6.30/7.00am with adults on site until 10.00pm and its
community programme includes adult education and training, leisure,
sport, and support for community groups. The school’s reputation has
benefited and it has developed better links with other agencies and,
most importantly, standards have risen.

Generally funding will be linked with the development of a specific
service, for example, Early Years Development and Childcare
Partnerships help the development of affordable childcare.

Professionals believe that any future strategy needs to be characterised by
three ingredients®’;

1. Strong engagement with and empowerment of young people.
Example was given of the difference that empowering children
makes; solutions are more effective when solutions are developed
bi-laterally.

2. Reaching out to parents to give them constructive advice - before it
gets to the stage where social services have to step in. It was felt
that at the moment that some parents cannot cope with the
demands that children place on them. Youth services should not
replace parents, but compliment the crucial role they play.

17 Conclusions from Y oung People’ s Summit, Washwood Heath Technology College, January 2005
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3. Youth services that cater for young people who are currently written
off and eliminating the deep rooted fear that children have of just
being on the streets and changing the negative view that many
adults have of children. Only half of a percent of children actually
present a risk to other people. Colleagues wanted the
disappearance of the need for ASBOs and a move instead to more
effective pre-emptive acceptable behaviour contracts.

Against this background, there are 5 recommendations;

1.

By July 2005, to develop a strategy for making Hodge Hill the best place in
Birmingham to be a young person, overseen by a contact group of local
professionals with a clear remit and mission and advised by an advisory
council of young people (potentially a MP’s Advisory Council) serving as
the ‘product design team’. This strategy should develop thoughts for how a
package of services can be offered to young people and factor in plans for
specialist and extended schools

All secondary schools should be invited to submit bids by October 2005 to
Ward NRF funds for additional funding designed to ensure that the
constituency will hit the 60% five good GCSEs target by 2008

All secondary and primary schools should be invited to bid to NRF to
support an Extended School programme designed to support the delivery
of the district’s young people’s strategy

To maximise the funds available in the constituency the district together
with MP should organise an Investors’ Day at the earliest opportunity on
which to invite prospective funders to the constituency to meet each other
and local investment opportunities. As part of this initiative, the City
Council should publish a clear timetable for roll-out of Building Schools for
the Future in the constituency

Connexions together with the district, local employers and further
education providers should review how to radically improve the provision
of work experience and careers advice;

19.The appropriate sub-group should recommend to the district by
December 2005 whether pioneering work conducted by Isle of
Wight and South West Connexions marrying decision support
software and databases of work experience opportunities can be
deployed in the district

20.The district should review the quality and quantity of ‘enterprise
education’ and make recommendations by December 2005
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8. Pioneering arevolution in inner city health-care

Over the next 18 years, a revolution in medicine will unfold*® and Britain is at
its forefront.

In 1982, genetically engineered human insulin became the first biotechnology
medicine and the first person to undergo gene therapy was treated in 1990.
By 2000 an estimated 10-20 new medicines resulting from biotechnology were
launched every year. By 1998 a third of the 350 new biotechnology medicines
in development were for cancer and between 1990-98, 30 gene therapy
companies were launched.

Britain will play a mission-critical role in this revolution;

- In the past 50 years UK scientists have been awarded 46 Noble Prizes
- over 50% of these have been in the biosciences and medicine
Today, the UK® biotechnology sector has grown to become the largest
in Europe and second globally only to the USA - nearly 400 UK
businesses depend on biotechnology employing 18,700 people and
with revenue in 2001 of over £1.8 billion .
Fifteen out of the world® top 75 medicines were discovered and
developed in Britain and now UK companies account for 62% of the
products in late stage clinical trials in Europe

Around 4,000 diseases are caused by defects to single genes and individuals
can inherit genetic predispostions to heart disease, hypertension, diabetes
and dementia.

Medical forecasters expect our understanding of the function of specific genes
to improve dramatically as the Human Genome Project identifies all the genes
in human DNA over the next 2-4 years — and as in parallel we better
understand the function of specific genes - a much more complex activity.

Forecast developments include;
New cures for incurable diseases
Increasing pace of drug discoveries especially for cancer, Alzheimer’'s
disease, diabetes, heart disease and osteoporosis
Better screening of patients to identify susceptibility to diseases
Targeting of treatment to needs of individual patients

By 2010 genetic screening is forecast to be in wide-scale use and by 2015
‘the practical use of gene therapy will be extended to the treatment of 30% of
life-threatening diseases.’

Our understanding of biological processes which can be used to heal will
grow. Biotechnology medicines will help patients grow new arteries, treat brain
tumours and slow the progression of Parkinson’s Disease. Bioengineering will
help doctors move beyond transplantation of organs to creation of artificial

'8 For further, see Liam Byrne et al, Britain in 2020, Forethought 2003
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organs — including artificial hearts by 2010 and artificial lungs by 2015.
Advances in transplantation science open the possibility of transplanting a
bigger range of organs and tissues. Surgery too will change. By 2014, some
50% of surgical techniques will be carried out by minimal intervention
techniques and 10% of surgical interventions will be carried out by robotic
techniques.

As ICT is exploited in the healthcare sector, and as remote diagnostic
equipment develops (driven by the portability of equipment and
communications technology) home-based care and services may be able to
expand dramatically — which may have implications for the structure of the
hospital system — and for care at home.

Many over-60s will be better off, better educated — and with higher
expectations of public services than retirees before them, possessing
‘increased wealth and income and will have been accustomed to and will
expect higher quality services’ particularly as the over-60s of 2020 will be the
first cohort to have lived with the NHS all of their lives.

There will be new challenges to ensuring pensioners are well-provided for.
‘Longer life spans will mean that people will have longer retirements — and if
people chose not to work longer, and do not wish to see a drop in living
standards, they will need to save more’ — but current estimates show that
upto 3 million people are seriously undersaving for their retirement.

Hodge Hill is exceptionally well-positioned to help define the way this
revolution unfolds in inner city Britain;

The constituency’s diversity means that it has much higher than
average exposure to health issues in the Asian, children’s and elderly
population. Washwood Heath has a large number of children aged
under 16 (30.7% of the population) and Shard End has the highest
number of people aged 75 and over (11.2% of the population).

Hodge Hill is positioned on the border of one of the country’s leading
health research corridors extending from Birmingham Heartlands to
Aston University

Major investments in health research and development are taking place
within and on the border of the constituency, with the advent of the
Birmingham Heartlands Medipark and EBPCT'’s joint venture with
Kaiser Permanente.

Exploiting this revolution will should drive the improvement of service to the
Hodge Hill community.

Just over 1 in 5 residents in Hodge Hill self-report having a limiting long-term
illness, over 3 in 5 self-assess their health as good and 1 in 10 provide unpaid
care to somebody else — rates which are on average 35% higher than the
national average.
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MORE PEOPLE THAN THE NATIONAL AVERAGE SAY THAT THEIR HEALTH IS NOT GOOD — AROUND 9,500
FOR THE WHOLE CONSTITUENCY

How is your health? (%) How is your health? (#)

O Fairly good @ Fairly good

245 {1 Not good 0 Not good 6816
i 235

262

238

222 5908 6,066

14.1

12 3,339
114 | —° 10.9 3,265

— 2,830

Source: ONS, 2001 I

Shard End and Washwood Heath wards rank as the most deprived of the
EBPCT and both fall within the top 1,000 most health deprived wards in
England and both fall within the top 1,000 wards experiencing high levels
of child poverty.

An acute need for additional health facilities has been identified in
Washwood Heath and the Bromford & Firs.

In both areas, however, major problems with land availability has held up
the acquisition of sites. There appears to have been very protracted
difficulties in securing effective joint working with BCC.

EBPCT

Following intensive lobbying, EBPCT’s budget between 2006-2008 will be
increased by £78 million.

EBPCT inherited 159 GPs working through 62 practices in 2002 with a
significant proportion of existing GP’s potentially due to retire in the next
ten years. Currently, there is an average of 2025 patients per wte GP
across the PCT and it is the aim of the PCT that by March 2006 there will
be a maximum of 1800 patients per GP.

There are currently 13 practices in Washwood Heath serving a population
of around 48,500 with an average practice list size of 3,723 which is much
higher than the national average. The PCT is seeking to address this and
Is considering a range of options to address there challenges, potentially
through the formation of a group practice through PCTMS. It is also likely
that an Urgent Care service would be provided within this practice.
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There are some tensions between some parts of the GP community and
EBPCT, and there are serious questions about the equality of health
funding between the wards in the EBPCT area.

As such, there are three recommendations;

1. Concrete proposals for the delivery of two health centres should be

agreed by the City Council and EBPCT by July 2005

. EBPCT should produce a ward level breakdown of key healthcare

and spending indicators by July 2005 to help resolve discussions
about inequality of health care funding across the EBPCT area

. The District LSP sub-group on health should appoint a ‘think-tank’

of local health-care professionals to develop a plan for exploiting the
district’s proximity to Heartlands and EBPCT’s joint venture with
Kaiser and establishing the constituency at the cutting edge of
innovation in delivery of inner city healthcare. This should include
commissioning of a joint Social Services/ EBPCT group to develop
an action plan and potential bid to NRF to develop stronger health
services for Hodge Hill's elderly community, including for example
expanding the warden service
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9. Conclusion: Transforming Hodge Hill and Creating a shared
vision and five year delivery plan that unites public servants who
should work together in radical new ways in partnership with local
residents and businesses

This is an ambitious plan for change in the constituency. To stand a chance of
success, public service professionals will have to work in a new way together
and with the public.

1. To launch this new way of working, the district together with Liam Byrne
MP should host a major conference in July 2005 to generate a shared,
ambitious vision for the future of Hodge Hill and to agree a 5 year delivery
plan based on NRF targets the recommendations in this plan, and
feedback to the district’s draft Community Plan. This should be followed by
annual conferences with stakeholders to track progress

2. To increase popular participation in district democratic structures, the
district should consider changing the timing of ward committees to during
the day — after all, nearly 50% of the constituency population are not in
work and many feel insecure leaving home at night

3. The district should seek to fix the committee dates a year in advance and
ensure that every household has a communication from the district director
through the door with dates of meetings

4. To strengthen the civic infrastructure, the district should conduct a poll to
explore support for establishing residents’ associations in every
neighbourhood. These associations should receive regular updates on
district work.

5. The district should institute a young people’s advisory panel to ensure
there is a constant young people’s perspective feeding the debate

A summary of recommendations set out in this response is detailed below;
Summary of recommendations

1. Local agencies should set a target for the number of people in the
constituency moved into sustainable employment.

The Neighbourhood Renewal Strategy asks for demonstrable progress
towards meeting the national employment rate by 2008.

A target of 1,000 jobs created for local people, particularly in Washwood
Heath would halve the gap between constituency employment rates and
the Birmingham average.

2. By October 2005 local agencies should research a detailed segmenting of
the Hodge Hill labour market and agree an implementation plan for
delivering 1,000 jobs by 2008
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One model for such an analysis is the model used by the DFES for
analysis of the post 16 learning market™®.

3. Local agencies should make recommendations for renewed transport
strategy designed to underpin delivery of the jobs target by December
2005.

It is vital that a constituency transport strategy is developed as part of the
analysis for delivering 1,000 jobs.

4. Local agencies should agree a plan for halving the qualifications gap with
the rest of the country by qualifying 7,000 extra local people by 2010 —
1,400 per year.

The strategy for this campaign should be agreed by December 2005
and should be informed by the analysis of unemployed labour in the
constituency

Partners should include DWP/ JobCentre, LSC, IAG partners,
Connexions and major colleges including City College

The strategy should include:

I. Consultation with major employers and trade unions to
understand the potential of Trade Union learning representatives
and the extension of the employer training pilots

ii. Targets for delivery of Modern Apprenticeships

iii. Targets agreed in conjunction with Aim Higher for Higher
Education participation

iv. Consideration for how work experience opportunities are more
effectively delivered to local young people along the lines of
pilots with decision making software in South West England

5. Local agencies should agree a vision for rejuvenating local retail centres
by July 2005 with a goal of achieving major upgrades to local centres by
2010 so as to fuel 4%+ year on year growth in retail volumes between now
and 2010

Annual

growth 3.0% 4.0% 5.0%
2005 100 100 100
2010 119 127 134

9
DFES Internal Working Papers; ‘Campaign For Learning’; Communication And Marketing Plan For Skills, Dfes, 22.12.03; Interviews
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This should include, by July 2005;

A hard timetable for the delivery of a Business Improvement District in
Alum Rock together with concrete proposals submitted to BCC DOG
for a major increase in parking and local cleanliness

Finalisation and issue of a brief to consultants for development of a
prospectus for Shard End Crescent

Acceptance or rejection of the Tesco’s planning application at the Fox
& Goose, together with development of concrete plans (if accepted) for
major local environmental and traffic flow improvements

With a view to commencing work at all sites by Q4, 2005.

6. Boosting property entrepreneurs. US evidence indicates that one of the
primary drivers of enterprise led growth in inner city areas is the
emergence of serial property entrepreneurs®. Together with B&NSRZ,
Business Link and Enterprising Communities, the District should
investigate the feasibility of delivering a community venture capital fund*
designed to support property redevelopment by cooperatives and other
organisations.

7. Locking in wealth through redevelopment of housing for higher income
bands. Finally, Hodge Hill constituency will remain a relatively less
privileged community if successful people chose to move out of the area.
The Eastern Corridor HMRA Prospectus should as an explicit objective set
a target and implementation strategy for the development of an
appropriate number of homes for higher income bands, by January 2006
with a view to bring opportunities on stream by December 2006. Particular
regard should be paid to the guidance in the Birmingham Plan (1993) that
development on some green belt areas will be considered for delivery of
housing?®.

8. Use the options appraisal process to lock in a new housing service level
definition by July 2006 and to agree by March 2006 investment plans for
achieving the decent homes standard

Hodge Hill and Shard End CBHOs are now one of two districts
conducting an appraisal of options for the future management of
council housing. If tenants opt for partial transfer and the creation of a
new locally managed housing association in July, there will time to
prepare a bid for Round 6 support from the ODPM in January 2006.
The result of this bid will be announced in March 2006%%. Whatever the

% See for example South Shore Bank in Chicago

2! Community Development Venture Capital funds operate with a*double bottom line’ evaluating
return on investment through both financial returns made and jobs created

%2 See Birmingham Plan, 1994

2 | nterview with GOWM and Liam Byrne MP
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outcome of options appraisal, March 2006 should be used as the

deadline for agreement of an investment programme

Options appraisal should be used to define a new requirement for
housing service by July 2005, including opening hours and physical
location of Neighbourhood Offices, including possible co-location with
other public services

Options appraisal should be used to drive firm decisions about
demolition or sale to RSLs of the 1,000 homes which rank at the
bottom of the district’s housing evaluation models

Options appraisal should be used to create a service standard which
includes the following five features;

More investment in security and bringing homes up to scratch —
and soon

A return of housing inspectors who can rapidly enforce tenancy
agreements

Pre-vetting of tenants before they're allowed to move in

Local management of the repairs service so that it's faster
Better management of the local environment such as faster
clear-ups of rubbish and graffiti

Local RSLs should be included for consultation during the options
appraisal process

3. Reorganisation of the warden service, upgrade of street cleaning SLA and

regular reporting to the public on SLA audits.

Today operation of the environmental and other warden service is not
capitalising on the opportunities available provided by new ways of
working in the district or the arrival of new legislation. Many streets are not
clean enough and enforcement of SLAs seems patchy. There are
widespread problem of dirty streets after refuge collection. New fixed
penalties are not being widely used for breaches of environmental laws.

To correct these problems, the district director and head of environmental
services should conduct a review of the service in Hodge Hill reporting by
July 2005, and making recommendations on;

Which streets should receive which standard of cleansing service
How the warden service might be funded for the next three years
and incorporated into a local performance management regime,
including the compilation for ward committees of regular, easy to
understand reports to ward committees, polling district by polling
district of;

i. Service level commissioned

ii. Achievement of service level
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iii.  Graffiti

What powers particularly the power to issue fixed penalty notices,
under the ASB Act 2003 and others, the warden service should
seek from the Chief Constable

Consideration should be given to how wardens might be
empowered to issue fines for breaches of certain provisions of the
BCC tenancy contract, especially the obligation to maintain gardens
and other shared areas

4. Completion of a parking audit and five year plan.

Like many suburbs built at the time, homes in Hodge Hill were built with

insufficient parking. This is now having a very major impact on the local
environment. Provision of adequate parking will be a long term strategy
given the costs involved. To begin planning this systematically, the district
should fund a major parking audit together with an implementation plan for
sequencing in new parking provision.

This audit should be completed by December 2005, should be conducted
street by street and include;

Estimated car numbers and five year growth estimate

Estimated spaces available

Identified engineering or other solution (e.g. removal of verges on one
side of road; dropped kerbs; parking permits)

Costs

Timetable for action

In Washwood Heath this should include consideration of what work can
be incorporated into the Inner Road Safety Demonstration Project

4. Three year delivery plan for securing sites from fly-tipping.

Hodge Hill district has one of the worst rates of fly tipping in the city.
Residents complain that many sites — especially garages and green
spaces are not adequately secured against environmental nuisance

Solving this problem may take considerable investment. To work
systematically, the warden service together with the police and
environmental services should conduct an audit of fly-tipping hot-spots
which is agreed with local councillors and MPs by September 2005

A three year investment plan should then be presented and agreed by
the district committee no later than October 2005.

5. A shared vision and delivery plan for boldly unlocking community assets

Key stakeholders should agree an ambitious five year vision and
delivery plan for unlocking through investment the district’'s shared
spaces, and public buildings
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To influence the Eastern Corridor strategy and to accelerate planning
for key stakeholders, the district — or office of Liam Byrne MP - should
host a major planning and visioning summit in July 2005 modelled on
the recent event in the Jewellery Quarter.

Alongside or shortly after this event, BCC should publish a
development and management strategy for two local centres (excluding
Shard End Crescent considered above), including;

Glebe Farm Road

Shawsdale Road Precinct

As part of this, BCC Property Services should agree;
Service level agreements for property maintenance including
removal of graffiti — particularly given the district may acquire the
power to issue graffiti removal notices under the forthcoming
Clean Neighbourhoods Bill
Whether vacant properties are likely to be let inside the next 12
months, and if not, proposals should be brought forward for
selling the units for residential accommodation

9. West Midlands Police should be invited to submit a bid to the district's NRF
fund for resources to help deliver a plan to cut crime by Hodge Hill
offences by 25% over the next three years. This should include any
proposals which could be funded by NRF resources, including school-
based police officers. Both OCU’s should have especial regard for how a
new joint campaign with the local community can be launched to intensify
the battle against drugs in Alum Rock, Yorkswood, and the Bromford.

10. A clear joint operating structure should be created to lead the battle on
anti-social behaviour, graffiti, hate crime and drugs, with an explicit target
of making Hodge Hill as safe as Edgbaston in three years time. It should
include, amongst others, the district, housing, police, and RSLs. This
group should develop and publish an action plan for the year, and this
should be clearly publicised with key local stakeholders including MP,
councillors, all schools, churches and mosques. Representatives from the
group should meet representatives from the community at regular
intervals. It should report key statistics to both district and ward
committees

11.As part of this action plan, the district should set target budgets in each
ward for investment in estate security. Police reports should inform where
investment is likely to have the greatest ‘return on investment’ in reducing
offences over the next three years. This report should be published by July
2005.

12.To help drive perceptions of accessibility, the district and police should
develop a new strategy for expanding regular interaction with the public,
designed to help support effective evidence gathering. This should include;
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a. ldeas to re-open police stations, including Shard End police, at
regular hours, if appropriate staffed by volunteers to increase the
flow of tacit intelligence

b. Redeveloping neighbourhood watch with a strengthened ability to
safely gather relevant intelligence (using for example new
techniques such as 3G phones)

c. Dramatically increasing the flow-back of intelligence to the public,
with innovations such as quarterly letters/ emails to a defined ‘news-
group’ within the community (even £5-10,000/ year, possibly NRF
funded can deliver quarterly letters to 5% of households)

d. Annual or bi-annual training conferences for local residents who are
operating or interested in joining Residents’ Associations or
Neighbourhood Watch Committees

13.The Inner City Road Safety Demonstration Project should be requested to
make status and progress reports to every ward committee.

14.By July 2005, to develop a strategy for making Hodge Hill the best place in
Birmingham to be a young person, overseen by a contact group of local
professionals with a clear remit and mission and advised by an advisory
council of young people (potentially a MP’s Advisory Council) serving as
the ‘product design team’. This strategy should develop thoughts for how a
package of services can be offered to young people and factor in plans for
specialist and extended schools

15. All secondary schools should be invited to submit bids by October 2005 to
Ward NRF funds for additional funding designed to ensure that the
constituency will hit the 60% five good GCSEs target by 2008

16. All secondary and primary schools should be invited to bid to NRF to
support an Extended School programme designed to support the delivery
of the district’'s young people’s strategy

17.To maximise the funds available in the constituency the district together
with MP should organise an Investors’ Day at the earliest opportunity on
which to invite prospective funders to the constituency to meet each other
and local investment opportunities. As part of this initiative, the City
Council should publish a clear timetable for roll-out of Building Schools for
the Future in the constituency

18.Connexions together with the district, local employers and further
education providers should review how to radically improve the provision
of work experience and careers advice;

The appropriate sub-group should recommend to the district by
December 2005 whether pioneering work conducted by Isle of
Wight and South West Connexions marrying decision support
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software and databases of work experience opportunities can be
deployed in the district

The district should review the quality and quantity of ‘enterprise
education’ and make recommendations by December 2005

19.Concrete proposals for the delivery of two health centres should be agreed
by the City Council and EBPCT by July 2005

20.EBPCT should produce a ward level breakdown of key healthcare and
spending indicators by July 2005 to help resolve discussions about
inequality of health care funding across the EBPCT area

21.The District LSP sub-group on health should appoint a ‘think-tank’ of local
health-care professionals to develop a plan for exploiting the district’s
proximity to Heartlands and EBPCT's joint venture with Kaiser and
establishing the constituency at the cutting edge of innovation in delivery of
inner city healthcare. This should include commissioning of a joint Social
Services/ EBPCT group to develop an action plan and potential bid to NRF
to develop stronger health services for Hodge Hill's elderly community,
including for example expanding the warden service
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10.Appendix 1: The NRU floor targets

1.

ODPM PSA1 Tackle social exclusion and deliver neighbourhood renewal, working
with departments to help them meet their PSA floor targets, in particular narrowing
the gap in health, education, crime, worklessness, housing and liveability outcomes
between the most deprived areas and the rest of England, with measurable
improvement by 2010.

DfES PSA7 Raise standards in English, maths, ICT and science in secondary
education so that by 2007 85% of 14 year olds achieve level 5 or above in English,
maths and ICT (80% in science) nationally, with this level of performance sustained
to 2008; and by 2008, in all schools at least 50% of pupils achieve level 5 or above
in each of English, maths and science.

DH PSA1 Substantially reduce mortality rates by 2010 : from heart disease and
stroke and related diseases by at least 40% in people under 75 with at least a 40%
reduction in the inequalities gap between the fifth of areas with the worst health and
deprivation indicators and the population as a whole; from cancer by at least 20% in
people under 75 with a reduction in the inequalities gap of at least 6% between the
fifth of areas with the worst health and deprivation indicators and the population as a
whole; and from suicide and undetermined injury by at least 20%

ODPM PSA7 By 2010, bring all social housing into a decent condition with most of
this improvement taking place in deprived areas, and for vulnerable households in
the private sector, including families with children, increase the proportion who live
in homes that are in decent condition.

ODPM PSA8 Lead the delivery of cleaner, safer, and greener public spaces and
improvement of the quality of the built environment in deprived areas and across the
country, with measurable improvement by 2008.

HO PSA1 Reduce crime by 15%, and further in high crime areas by 2007-08.
Criminal Justice System target.

DWP PSA4 / (part of) HMT PSA 5 As part of the wider objective of full employment in
every region, over the three years to Spring 2008, and taking account of the
economic cycle: - demonstrate progress on increasing the employment rate; -
increase the employment rate of disadvantaged groups (lone parents, ethnic
minorities, people aged 50 and over, those with the lowest qualifications and those
living in the Local Authority wards with the poorest initial labour market position); and
- significantly reduce the difference between the employment rates of the
disadvantaged groups and the overall rate. Overall employment rate element is joint
with HMT.

For REFERENCE ODPM PSA1 Tackle social exclusion and deliver neighbourhood
renewal, working with departments to help them meet their PSA floor targets, in
particular narrowing the gap in health, education, crime, worklessness, housing and
liveability outcomes between the most deprived areas and the rest of England, with
measurable improvement by 2010.

The OTHER FLOOR TARGETS

9.

10.

DfES PSA1/ DWP PSA2 Improve children’s communication, social and emotional
development so that by 2008, 50% of children reach a good level of development at
the end of the Foundation Stage and reduce inequalities between the level of
development achieved by children in the 20% most disadvantaged areas and the
rest of England. Joint Sure Start Unit target with the Department for Work and
Pensions.

DfES PSA6 Raise standards in English and maths so that: by 2006, 85% of 11 year
olds achieve level 4 or above, with this level of performance sustained to 2008; and

by 2008, the proportion of schools in which fewer than 65% of pupils achieve level 4
or above is reduced by 40%.

byrnel

Page 53 22103258

S:\Policy & Parliament\Community Plan\Draft Communities Plan - v1.1.doc



11. DfES PSA10 By 2008, 60% of those aged 16 to achieve the equivalent of 5 GCSEs
at grades A* to C; and in all schools at least 20% of pupils to achieve this standard
by 2004, rising to 25% by 2006 and 30% by 2008. (This target may be reviewed in
light of recommendations in the Tomlinson report).

12. DoH PSA2 Reduce health inequalities by 10% by 2010 as measured by infant
mortality and life expectancy at birth

13. DoH PSA3/ DfES PSA3 + DfES PSA5 Tackle the underlying determinants of ill
health and health inequalities by: - reducing adult smoking rates to 21% or less by
2010, with a reduction in prevalence among routine and manual groups to 26% or
less; (Obesity section not part of floor target - see ODRs) and - reducing the under-
18 conception rate by 50% by 2010 as part of a broader strategy to improve sexual
health. Joint with the Department of Education and Skills.

14. DfT PSA5 Reduce the number of people killed or seriously injured in Great Britain in
road accidents by 40% and the number of children killed or seriously injured by
50%, by 2010 compared with the average for 1994-98, tackling the significantly
higher incidence in disadvantaged communities.

15. ODPM PSA2/ HMT PSA6/ DTI PSA7 Make sustainable improvements in the
economic performance of all English regions by 2008, and over the long term
reduce the persistent gap in growth rates between the regions, demonstrating
progress by 2006 (joint target with the Department of Trade and Industry and HM
Treasury), including by establishing Elected Regional Assemblies in regions which
vote in a referendum to have one.

16. ODPM PSA3 By 2010, reduce the number of accidental fire-related deaths in the
home by 20% and the number of deliberate fires by 10%.

17. DTI PSA6 Build an enterprise society in which small firms of all kinds thrive and
achieve their potential, with - an increase in the number of people considering going
into business; - an improvement in the overall productivity of small firms, and
more enterprise in disadvantaged communities.

18. Defra PSA4 Reduce the gap in productivity between the least well performing
quartile of rural areas and the English Median by 2008, demonstrating progress by
2006, and improve the accessibility of services people in rural areas.

The OTHER DEPRIVATION-RELATED TARGETS

19. DfES PSA 2/ DWP PSA3 As a contribution to reducing the proportion of children
living in households where no-one is working, by 2008: -increase the stock of Ofsted
registered childcare by 10%; -increase the take up of formal childcare by lower
income working families by 50%; and -introduce by April 2005, a successful light
touch childcare approval scheme. Joint Sure Start Unit target with the Department
for Work and Pensions.

20. DfES PSA 4/ DoH PSA 3/ DCMS PSA 2 Halt the year-on-year rise in obesity among
children under 11 by 2010 in the context of a broader strategy to tackle obesity in
the population as a whole. Joint with the Department of Health and the Department
for Culture, Media and Sport.

21. DfES PSA 5 Narrow the gap in educational achievement between looked after
children and that of their peers, and improve their educational support and the
stability of their lives so that by 2008, 80% of children under 16 who have been
looked after for 2.5 or more years will have been living in the same placement for at
least 2 years, or are placed for adoption

22. DfES PSA 8 Improve levels of school attendance so that by 2008, school absence
is reduced by 8% compared to 2003.

23. DfES PSA 9/ DCMS PSA 1 Enhance the take-up of sporting opportunities by 5 to
16 year olds so that the percentage of school children in England who spend a
minimum of two hours each week on high quality PE and school sport within and
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beyond the curriculum increases from 25% in 2002 to 75% by 2006 and to 85% by
2008, and to at least 75% in each School Sport Partnership by 2008. Joint with
DCMS

24. DfES PSA 11 Increase the proportion of 19 year olds who achieve at least level 2 by
3 percentage points between 2004 and 2006, and a further 2 percentage points
between 2006 and 2008, and increase the proportion of young people who achieve
level 3.

25. DfES PSA 12 Reduce the proportion of young people not in education, employment
or training by 2 percentage points by 2010.

26. DfES PSA 13 Increase the number of adults with the skills required for employability
and progression to higher levels of training through: - improving the basic skill levels
of 2.25 million adults between the launch of Skills for Life in 2001 and 2010, with a
milestone of 1.5 million in 2007; and - reducing by at least 40% the number of adults
in the workforce who lack NVQ 2 or equivalent qualifications by 2010. Working
towards this, one million adults in the workforce to achieve level 2 between 2003 and
2006.

27. DfES PSA 14 By 2010, increase participation in Higher Education towards 50% of
those aged 18 to 30 and also make significant progress year on year towards fair
access, and bear down on rates of non-completion.

28. DoH PSA 1 Substantially reduce mortality rates by 2010 : - (...IN TOP-6 FLOOR
TARGETS) - from suicide and undetermined injury by at least 20%

29. (part of) DoH PSA3 / DfES PSA4 / DCMS PSA2 - halting the year on year rise in
obesity among children under 11 by 2010 in the context of a broader strategy to
tackle obesity in the population as a whole. Joint with the Department of Education
and Skills and the Department of Culture Media and Sport; DoH PSA 4 To improve
health outcomes for people with long term conditions by offering a personalised care
plan for vulnerable people most at risk; and to reduce emergency bed days by 5%
by 2008, through improved care in primary care and community settings for people
with long term conditions.

30. DoH PSA 6 Increase in the participation of problem drug users in drug treatment
programmes by 100% by 2008 and increase year on year the proportion of users
successfully sustaining or completing treatment programmes.

31. DfT PSA 6/ Defra PSA 8 Improve air quality by meeting the Air Quality Strategy
targets for carbon monoxide, lead, nitrogen dioxide, particles, sulphur dioxide,
benzene and 1,3 butadiene. Joint target with Defra.

32. DfT PSA 3 By 2010, increase the use of public transport (bus and light rail) by more
than 12% in England compared with 2000 levels, with growth in every region.

33. ODPM PSA 5 Achieve a better balance between housing availability and the
demand for housing, including improving affordability, in all English regions while
protecting valuable countryside around our towns, cities and in the green belt and
the sustainability of towns and cities.

34. Home Office PSA 4 Reduce the harm caused by illegal drugs (as measured by the
Drug Harm Index encompassing measures of availability of Class A drugs and drug
related crime) including substantially increasing the number of drug misusing
offenders entering treatment through the Criminal Justice System.

35. Home Office PSA 6 Increase voluntary and community engagement, especially
amongst those at risk of social exclusion.

36. Home Office PSA 7 Reduce race inequalities and build community cohesion.

37. Home Office PSA 2 Reassure the public, reducing the fear of crime and anti-social
behaviour, and building confidence in the criminal justice system without
compromising fairness. Criminal Justice System target
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38.

39.

40.

41.

42.

43.

44,

45,

46.

47.

48.

Home Office PSA 3 Improve the delivery of justive by increasing the number of
crimes for which an offender is brought to justice to 1.25 million by 2007-08. Criminal
Justice System target. Criminal Justice System target.

Defra PSA 7 / part of DTI PSA 4 Eliminate fuel poverty in vulnerable households in
England by 2010 in line with the Government’s Fuel Poverty Strategy Objective.
Joint with DTI

DCMS PSA 3 By 2008, increase take-up of cultural and sporting opportunities by
adults and young people aged 16 and above from priority groups by: Increasing the
number who participate in active sports at least twelve times a year by 3%, and
increasing the number who engage in at least 30 minutes of moderate intensity level
sport at least three times a week, by 3%.Increasing the number who participate in an
arts activity at least twice a year by 2% and increasing the number who attend arts
events at least twice a year by 3%.Increasing the number accessing museums and
galleries collections by 2%.Increasing the number Vvisiting designated historic
environment sites by 3%.

DWP PSA 1/ HMT PSA7 Halve the number of children in relative low-income
households between 1998-99 and 2010-11, on the way to eradicating child poverty
by 2020 joint with HM Treasury including: - reducing the proportion of children living
in workless households by 5% between Spring 2005 and Spring 2008; - increasing
the proportion of Parents with Care on Income Support and income-based
Jobseeker's Allowance who receive maintenance for their children to 65% by March
2008.

DWP PSA 2/ DfES PSA1 Improve children’s communication, social and emotional
development so that by 2008, 50% of children reach a good level of development at
the end of the Foundation Stage and reduce inequalities between the level of
development achieved by children in the 20% most disadvantaged areas and the
rest of England. Joint Sure Start Unit target with the Department for Education and
Skills.

DWP PSA 6 By 2008, be paying Pension Credit to at least 3.2 million pensioner
households, while maintaining a focus on the most disadvantaged by ensuring that at
least 2.2 million of these households are in receipt of the guarantee element.

DWP PSA 8 In the three years to March 2008: - further improve the rights of
disabled people and remove barriers to their participation in society, working with
other government departments, including through increasing awareness of the rights
of disabled people; - increase the employment rate of disabled people, taking
account of the economic cycle; and - significantly reduce the difference between their
employment rate and the overall rate, taking account of the economic cycle.

DWP PSA 9 Improve Housing Benefit administration by: - reducing the average time
taken to process a Housing Benefit claim to no more than 48 days nationally and
across the bottom 15 per cent of Local Authorities to no more than 55 days, by
March 2008; - increasing the number of cases in the deregulated private rented
sector in receipt of Local Housing Allowance to 740,000 by 2008; and - increasing
the number of cases in receipt of the Local Housing Allowance where the rent is paid
directly to the claimant to 470,000 by 2008.

DWP PSA 7 / HMT PSA7 Halve the number of children in relative low-income
households between 1998/99 and 2010-11, on the way to eradicating child poverty
by 2020. Joint with HM Treasury.

DCA PSA 2 Reassure the public, reducing the fear of crime and anti-social
behaviour, and building confidence in the Criminal Justice System without
compromising fairness. Criminal Justice System target.

DCA PSA 4 By 2009/10, increase the proportion of care cases being completed in
the Courts within 40 weeks by 10%.
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11.Appendix 2: Offences For Which Fixed Penalty Notices Can Be

Delivered
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